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AHR Pandemic Flu Planning Process

No

AHR POC and Regional
Coordinating Committee
identifies stakeholders to 
participate in workgroups

and the RCC

AHR submits Initial 
Proposal/Budget Justification

and MOU to DHHS for 
PPCC approval.

Does PPCC
approve AHR 
submission?

G&C approves & AHR fiscal
agent receives 75% of funds.

Yes

Within 6 months 
(180 days)

AHR flu plan development.

AHR flu plan
submitted to DHHS
for PPCC approval.

AHR holds region/
community-wide forum for

community participation in the
flu plan development phase.

AHR holds region/ 
community-wide educational

forum on contents of
approved flu plan.

Remaining 25% of funds
to AHR fiscal agent.

Yes

NoPPCC
Approves AHR 

Flu Plan?

AHR conducts tabletop
Exercise of proposed flu plan.


